A new Community Development Agency for Nelson Tasman??

Over the last few years there have been growing calls for a new, well-resourced regional community development agency to help support and strengthen community sector voice, leadership and impact in Nelson Tasman.  

It’s time to move from talk to action.  The first step is creating a clear vision for OUR regional community development agency and the bones of a plan for getting things started.


Come be part of the conversation.  
Together, let’s make it happen!


Upcoming conversations:

In person	
· Saxton Pavilion – Saxton Cricket Oval, Monday May 29th 10am-12.30pm
Online
· Thursday 8th June 6-7.30pm via zoom link (to be provided)
Please RSVP your interest and attendance to can.nelson.nz@gmail.com
If you can’t make either hui date but want to have a quick chat and/or be linked in with next steps planning, please contact can.nelson.nz@gmail.com
He rau ringa e oti ai - many hands make light work!

An interim team that includes community, local and central government and funders is supporting initial conversations and planning towards a new regional community agency.  Project leadership and resources will be determined as the project progresses.
A Nelson Tasman Regional 
Community Development Agency 
Some Background

A strong, thriving, collaborative community sector is essential to enable, support and sustain community wellbeing and resilience in Nelson Tasman.  While there are many effective community groups and organisations in our region, many are small, with limited capacity to do more than their core business.   There is no overarching regional community entity resourced to support strategic sector collaboration, capability building and influencing.    This gap hinders the community sector’s ability to collectively progress key issues & opportunities for greater impact and means our voice in regional planning and decision making often goes unheard.  
But we can change this.  There appears strong support for the creation of a new regional community entity of some sort.  In the recent Te Tauihu community sector survey, 72% of respondents indicated their support for a new entity with a focus on networking, strategic direction, training and fundraising support.  This builds on earlier research undertaken by a Community Coalition Leadership Group 2020-2021 which looked at the feasibility of a new community agency for Te Tauihu.  
There are opportunities for a bicultural approach to the development and operation of this new entity, working in ways that honour Te Tiriti o Waitangi, further iwi priorities, and support Te Tauihu Intergenerational Strategy aspirations.  Early and ongoing engagement with iwi and Māori organisations will explore if and how a regional community sector entity could support and be guided by Māori-led voice, leadership and outcomes.
There are also many great regional community agency models in other parts of Aotearoa we can learn from as we look to develop our own.  Take a look at what SociaLink does in the Western Bay of Plenty and the mahi Community Waikato leads.
So what might a new regional community agency do?
Discussions to date have identified a number of potential roles that a new agency could or should be involved in.  These are summarised below:
1. Organisational effectiveness and efficiency – providing shared backroom functions and services such as HR, governance, health and safety, policy and funding application support, financial admin, fund holding and accountability reporting, to enable smaller groups, initiatives and organisations to focus on ‘doing’ their mahi in community.
2. Sector networking, training, and sector development – convening and supporting key sector networks, forums and hui as needed, developing and facilitating a sector-led programme of training and support, generating/providing information, research and insights pertinent to the sector, providing an ‘umbrella’ for new or emerging groups and initiatives.
3. Strategic voice and advocacy - convening and communicating sector voices and perspectives, enabling community representation on key regional inter-sector bodies and working groups.

